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This unit standard explores the role of team leader as an introduction to management within an
organisation. It is intended for managers of small businesses and junior managers of business units
in larger organisations. The term business unit in this unit standard implies a small business, cost
center, section or department.

Junior managers include, but are not limited to team leaders, supervisors, first line managers and
section heads. The first level of management in an orginisation is the position of an employee who
has other employees reporting to him/her.

CREDITED LEARNERS ARE CAPABLE OF

Explaining the role of team leader.

Explaining the intended purpose of a specific team.
Contracting with a team or group to obtain buy in.
Monitoring the achievement of group goals or objectives.

THE SCOPE OF TH’S UN’T D IMINLMANLD 1INGCRV LD

The typical scope of this unit standard is the role and purpose of a team in the context of an
organization.
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