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This Unit Standard focuses on coaching individuals in a business environment in order to improve the
level of performance to meet a team’s required service levels. The learner is required to demonstrate
knowledge and skill in an authentic work situation.

CREDITED LEARNERS ARE CAPABLE OF

Explaining the concept of coaching in a business environment.
Demonstrating skills and techniques required of a coach.
Developing an action plan to coach two team members.
Gathering evidence and monitoring progress.

THE TYPICAL RANGE OF THIS UNIT STANDARD INCLUDES
An action plan should include, but is not limited to reference to key performance areas (KPA's),

assessment of the situation, gaps in performance, contracting with learners, time frames, resources
required, planned outcomes and the measurement of those outcomes.
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